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Offi ce of the Future showplace: 
BMC’s new innovative software development 

offi ce in Tel Hai, Israel

E
veryone is talking about BMC’s brilliantly quirky new Tel Hai 

offi ces in northern Israel. From the outside, it is nothing spe-

cial: an industrial warehouse with scenic views of the Golan 

Heights. Step inside, however, and you are transported through the 

looking glass into a polychromatic playground for 

digital natives. 

The cavernous space holds a tech village, 

replete with timber-framed marquees in the 

central square, and quaint streetlight-lined lanes 

surrounded by colour-coded shipping-container 

neighbourhood blocks and overlooked by a new 

fi rst-fl oor gallery.

It is the latest and most striking incarnation of 

our Offi ce of the Future (OOTF) concept, now de-

ployed across more than four-fi fths of our global 

corporate real estate (CRE) portfolio. Simply put, 

the OOTF is a strategic blueprint for boosting 

business success and being socially responsible 

by promoting a greener footprint. Developed in 

conjunction with our long-term partner, UK-based 

workplace design consultant Chris Legg of Turner 

Legg Consulting, it is our response to recogniz-

ing that the physical workplace exerts a powerful infl uence on the 

wellbeing of the people who work there.

As a minimum, it provides a fi rst-class work environment and 

reinforces our global brand without denying local cultural dif-

ferences. Beyond that, it nudges employees to interact, fostering 

the kinds of collaboration so critical in software development. 

It focuses on the whole person, keeping staff 

happy, healthy and productive. And in the face 

of stiff competition for talent, it helps to attract 

and retain the best developers out there.

Not a new presence

BMC has had a presence in Israel since 

the turn of the century, when the remarkable 

‘silicon wadi’ (Israel’s Silicon Valley) phe-

nomenon took off. In 1999, we acquired Tel 

Aviv software company New Dimension, whose 

Tel Aviv offi ce was in 2012 one of the fi rst to 

enjoy an OOTF makeover. Growing fast, we 

established another offi ce in 2000, this time in 

the Tel Hai Industrial Park just outside Kiryat 

Shmona in the far north, making Israel one of 

BMC’s largest centers for R&D.

Locating here has borne ample fruit over the years, with 

signifi cant strategic benefi ts. The climate is fresher than down on 

ing that the physical workplace exerts a powerful infl uence on the Locating here has borne ample fruit over the years, with 

by David Mirmelli



   MARCH 2017   39   

the hot, dusty plain. The lifestyle is relaxed, with more commu-

nity “kibbutz” and calm than urban stress. It is ideal for young 

families seeking the perfect lifestyle mix of fresh air, countryside 

and sport. The Israeli government uses tax breaks to incentivize 

companies to set up there. And, importantly, the local university – 

the Tel Hai Academic College – produces high-calibre candidates 

in our sector.

Employing just a handful of people when it opened, the Tel 

Hai office’s ranks swelled to 230 over the next decade on the 

back of high-quality products like WLA Workload Automation. 

Needless to say, accommodating so many extra employees in a 

space originally designed for 30 led to challenges. Although we 

were able to expand the old workspace as business boomed, we 

knew that this tactic was unsustainable. What’s more, it was out 

of line with our OOTF concept. To take the business to the next 

level, something had to change.

We began the task of finding new premises in 2014. We 

wanted to remain close by the university and the old office to 

minimize disruption, but ready-made high-spec office accom-

modation in that part of Israel is still very scarce. And, yet, we 

needed our office to outshine those of rival companies in our 

sector also operating in the area.
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Brilliantly unexpected: 
shipping container chic

The balcony comes with stunning 
views of the Golan Heights

The “Chill” area

The central cafeteria is convivial and homely

Some of BMC Tel Hai’s fl exible and 
innovative meeting spaces 

Space we couldn’t ignore

The year-long hunt for a new home drew a blank except 
for a spacious 30,400-square-foot (2,825 sq. m.) triple-
height industrial shed on the same estate as the old offi ce. It 
would need signifi cant investment to change its use. On the 
other hand, it was a blank canvas for us to design as we saw 
fi t. What’s more, any new fl oor space we added would be 
rent-free. In the end, we added an extra 10,600-square-foot 
(985-sq.-m.) mezzanine level, bringing our maximum capacity 
to 300 workstations.

An expert understanding the local planning system, 
regulatory context and cultural idiosyncrasies of Israel would 
be critical. We hired Tel Aviv architect Vered Gindi of Gindi 
Studio to design the retrofi t. The subsequent relationship was 
fi erce but ultimately very rewarding. Gindi Studio robustly 
challenged our brief at every step of the way, creatively push-
ing our OOTF concept beyond anything that had gone before. 
They opened our eyes to the added value in the wow factor, 
and championed that vision through to the end.

At the same time, we were keen to engage our Tel Hai 
employees in the move and give them a meaningful voice. As 
always, we recruited a team of internal ‘workplace cham-
pions’ to represent staff views, which were fed back to the 
project team.

This is about more than just paying lip service – it 
requires genuine commitment and pays back many times 
over. For example, our Israeli workforce has proven success 
in operating in small teams of four or, at a push, six people. 
We listened, and our new Tel Hai offi ce is not open-plan but 
instead is confi gured as a series of team rooms.

We also consulted staff about what to call the various re-
quired meeting rooms, and held a photography competition; 
the winning entries would be used as part of the branding 
design strategy. The results were very effective. Rooms are 
named after regions of Israel, becoming our village ‘neigh-
bourhoods,’ and the photographs are on permanent display. 
Not only do the results add distinctively local accents, the 
process did much to inspire pride and a sense of ownership 
in the staff.

A model project

Construction work began in October 2015 and completed 
in April 2016, slightly later than planned. Value-engineering, 
ironing out coordination issues, and local religious holidays 
caused delays. One of the biggest challenges was translating 
Gindi Studio’s design into high-quality fi nishes on site. The Tel 
Hai offi ce is geographically remote, even from Tel Aviv. Achiev-
ing the desired cost-effective outcome with unusual materials 
requiring skilled workmanship caused diffi culties all the way 
down the supply chain. The lessons have been captured and 
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The LINK collaboration area to play, 
relax and communicate

Some of BMC Tel Hai’s fl exible 
and innovative meeting spaces 

will inform future OOTF projects.
Overall, the end-product is a stylish delight, delivering a 

‘wow’ factor that exceeds expectations. The building’s indus-
trial origins inspired the exposed M&E ducts and shipping 
container aesthetic inside. Perfectly sized for the local teams’ 
ideal team unit, these brightly coloured containers are part-
glazed and mostly doorless – an openness that encourages the 
cross-pollination of ideas.

The containers are arranged around the edges, leaving a 
central space devoted almost entirely to social and collabora-
tive use. The staff canteen, for example, is housed under a 
tent-like timber structure, a charmingly parochial insertion 
marking an unexpected mood change from the perimeter’s 
ruggedness. Slap-bang in the middle is a glazed box for games 
called the ‘LINK’, designed specifi cally to promote camarade-
rie between colleagues, collaboration, pride in their work and 
trust from the bosses. From here a staircase rises under the 
skylight to a bridge spanning the void and connecting to the 
mezzanine level.

Symbols of innovation are all around: private ‘phone 
booths;’ fl atscreens; collaboration tables; and fl exible, multi-
purpose meeting rooms, all equipped with funky furniture, 
cutting-edge tech, intuitive controls, and ‘cable cubbies’ that 
make connectivity a piece of cake. The clearly laid-out mix 
of formal, casual and intimate meeting spaces rectifi es the 
shortages experienced at the old offi ce. With BMC’s recent 
enterprise-wide Skype for Business integration, the offi ce is 
unifi ed in communications.

Holes for windows have been punched through the 
shed’s outer shell and roof to fl ood the interior in daylight 
and provide attractive views to the surrounding countryside. 
A full-length balcony equipped with tables and chairs affords 
employees welcome outdoor space with fabulous east-facing 
views of Mount Hermon and the Golan Heights. An expanded 
parking lot to accommodate the growing workforce was 
completed in January 2017.

It’s still early days, but the design appears to be having 
the desired effect on recruitment and staff retention. The 
workforce currently stands at 230, with a drive to increase 
that to 250 in 2017 and, of course, the fl exibility to increase it 
up to 300 over time.

The formal opening party in June 2016 was an over-
whelmingly upbeat celebration. Staff are not just relieved to be 
out of the old offi ces, but effusive about their new workplace’s 
surprisingly rewarding design. 
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